Formats for facilitating effective Sprint Retrospective

‘When focus is all over the place.

Sprine Rcrspeceve irces

Choae gt ew AR 0 3 ok RS

it of ol shoa o b s

0TI s o e oo o n

When you want to

s opinion on

acreus

Sprine Rcrspectve cores

2

wers N we

When you have a large group of participants

weurs.

7

19 2199
11 19 21992

wers

weurs.

Sprint Retrospective 1:2-4All

Thisformat ensures every voice i heard by gradually
buldingfrom individualreflecton to collectve intelgence. |

Howi to use it
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person considers the question: “What could we do a5 o
o improve?”
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