Sprint Confidence Radar
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Sprint Confidence Radar

This radar enables teams to express and track their
confidence level throughout the Sprint duration.

How to use it:

1. On each daily Scrum, at the end/or beginning ask the
same questions - How we are feeling about the Sprint
Goal today?
2. Give the opportunity to every team member to place
their vote on the chart
3. Discuss the outliers that appear on the chart
4. Talk to the team on how they can boost their
confidence level

PRO TIP: Connect the outliers throughout the Sprint and
analyse the chart on the team's retrospective to see how the
team's confidence is rising/falling throughout the Sprint.
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